GRATONCOMMUNITY SERVICES DISTRICT

250 ROSS LANE » MAIL: PO BOX 534, GRATON, CALIFORNIA 95444 » T07/823-1542 » FAX 707/823-3713

GRATON

community services district

SPECIAL MEETING MINUTES
Graton Community Services District (GCSD)
Meeting of the GCSD Board of Directors
Monday, August 31, 2026 at 5:00 PM
Graton Day Labor Center
2981 Bowen Street, Graton, CA 95444

1. CALLTO ORDER _5:05PM

BOARD ROLL CALL

Board President, Jennifer Butler H ; Board Vice President, Joseph MclIntyre_H ; Director
David Upchurch A _; Director Dave Clemmer _H _; Director Max Wilmarth_H .

2. APPROVAL OF THE AGENDA

Director McIntyre Motioned and Director Clemmer Seconded to approve the order of the
agenda.

Board President, Jennifer Butler Y; Board Vice President, Joseph Mclntyre _Y ; Director
David Upchurch A ; Director Dave Clemmer Y; Director Max Wilmarth _Y .

3. PUBLIC COMMENT

At this time, the public may address the Board on subjects not on the agenda. Comments may
not exceed three (3) minutes in length. While State Law prohibits Board action or discussion
on any item not on the agenda, members of the Board may briefly respond to statements or
questions from members of the public, provide a reference to staff or other resources for
factual information, request staff to report back to the Board at a subsequent meeting, or
take action to direct staff to place a matter on a future agenda. Members of the public are
asked to submit a speaker card for public comment in advance of the Chair calling for public
comments.

DISABLED ACCOMMODATION: If you have a disability which requires an accommodation, an alternative format or requires
another person to assist you while attending this meeting, please contact staff at the Graton Community Services District office
at (707) 823-1542 as soon as possible (no later than 10 days before the scheduled meeting) to ensure that arrangements for
accommodation may be provided.
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4. CONSENT CALENDAR

A. APPROVE THE MINUTES OF THE JULY 27, 2026 REGULAR MEETING OF THE BOARD OF
DIRECTORS

Director Clemmer Motioned and Director Wilmarth Seconded, to Approve the July 27,
2026, Special Meeting Minutes.

Board President, Jennifer Butler Y; Board Vice President, Joseph MclIntyre _Y ; Director
David Upchurch_ A ; Director Dave Clemmer Y ; Director Max Wilmarth _Y.

B. RECEIVE THE MANAGEMENT CONSULTANT/STAFF REPORT TO THE BOARD

Director Clemmer questioned the severity of the Non-Compliant Event. Management
Consultant Davisson explained what TDS (total dissolve solids) is. Our customers are on wells,
and groundwater has higher TDS levels than surface water does. He did not think it was a
severe compliance event. There was a question about the River Watch demand letter.
Davisson explained that the District responded to their initial letter, as well as a follow up
letter and have not heard anything further at this time.

The Board also questioned the overtime listed. Management Consultant Davisson explained
the reasoning to the Board regarding the alarm that the Chief Plant Operator John received.

Director Butler Motioned and Director Mcintyre Seconded, that they have received and
reviewed Item 4B.

Board President, Jennifer Butler Y; Board Vice President, Joseph Mclntyre _Y ; Director
David Upchurch A ; Director Dave Clemmer Y ; Director Max Wilmarth _Y .

C. APPROVE THE JUNE 2026 FINANCIAL REPORTS

The Directors had many questions regarding the June 2026 financials. Management
Consultant Davisson attempted to answer the Board’s questions.

Director Mcintyre Motioned and Director Wilmarth Seconded, that the June 2026 Financial
reports have been received and reviewed.

Board President, Jennifer Butler Y; Board Vice President, Joseph Mcintyre _Y ; Director
David Upchurch A ; Director Dave Clemmer Y ; Director Max Wilmarth _Y .
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D. APPROVE THE JULY 2026 FINANCIAL REPORTS

Director Mcintyre Motioned and Director Wilmarth Seconded, That the July Financial
Reports have been received and reviewed.

Board President, Jennifer Butler Y; Board Vice President, Joseph MclIntyre _Y ; Director David
Upchurch A ; Director Dave Clemmer Y ; Director Max Wilmarth_Y ..

5. BUSINESS BEFORE THE BOARD

A. RECEIVE AN UPDATE ON THE HIGH-DENSITY RESIDENTIAL DEVELOPMENT AT 8525
GRATON ROAD

Management Consultant Davisson has not received any updates regarding this project.

B. DISCUSS PLANS FOR ENSURING SAFE WASTEWATER COLLECTION SYSTEM AND PLANT
OPERATIONS DURING POTENTIAL FLOODING EVENTS RESULTING FROM AN EL NINO
EFFECT

Management Consultant Davisson discussed a plan and provided it to the Board in the
event an El Nino happens. He explained what the issues are that we may have in the
event of an El Nino event to the Board. He communicated that preparation for
excessive rain events is critical.

C. RECEIVE AN AD HOC COMMITTEE UPDATE ON THE ACTIVITIES RELATED TO THE
GRATON TOWN SQUARE.

Director Butler requested to move the Town Square meeting discussion until after the
new Board is selected.

D. REVIEW THE PROPOSED PHASE 1 DEVELOPMENT PROPOSAL FOR THE GRATON TOWN
SQUARE AND AUTHORIZE THE TOWN SQUARE COMMITTEE AND STAFF TO PROCEED
WITH SECURING THE FUNDS NECESSARY TO CONSTRUCT THE SITE IMPROVEMENTS

Director Butler reported the District is looking at Phase One and what it would deliver in
addition to the possible costs. They reviewed a list of planning items with an estimated
budget. The total Phase 1 cash budget is estimated to be $150,000. There was a lot of
discussion about all the possibilities with Town Square and taking everything into
consideration.
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E. DISCUSS UPDATES TO THE DISTRICT WEBSITE AND THE DEVELOPMENT OF A SOCIAL
MEDIA PROGRAM TO PROVIDE RELEVANT CONTENT TO THE DISTRICT’S CUSTOMERS

Management Consultant Davisson said he went into the website and has made some

updates. However, we will keep it on the agenda.

6. INFORMATIONAL ITEMS FROM STAFF — (No action required) The following items are
informational in nature. Staff are available to the Board and Public to provide any
additional information requested.

A. Receive an update on facilitated planning effort related to the district’s recreation
activities

It was decided to cancel the workshop and reschedule it for December when we have
the new board members.

B. Receive an update on the Forestville/GCSD Operational and Recycled Water Activities
The district is renting one of the Forestville Operators and everyone is getting trained on
both plants. We need to have three more meetings with Forestville. A Special meeting

to discuss Occidental. A meeting with West Yost to discuss various duties. We also need
a meeting to create an MOU to share resources with Forestville.

C. Receive an update on the Occidental pipeline project.

Occidental pipeline project has a lot of things we need to figure out on GCSD end.

D. Receive an update on the proposed SCADA System upgrades at the plant and lift station(s).

John is working on a couple of more quotes. Hopefully we will have the quotes ready for
the next Board meeting.

E. Receive an update on the potential for establishing a dedicated non-profit designation to
facilitate donations to the district’s recreational facilities and activities.

Management Consultant Davisson talked with legal counsel, and he didn’t think that it was
necessary to obtain a 501C.

F. Receive an update on the status of the completion of the FY 2026-27 Direct Charge process
Direct charges were submitted to the County. Wanted to let the Board know we have it

done and submitted.

7. MANAGEMENT CONSULTANT ANNOUNCEMENTS
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None

8. BOARD MEMBER REPORTS

In December we will make our schedule for 2027

9. FUTURE AGENDA ITEMS FOR CONSIDERATION
December 21, 2026 Board Meeting
Generator discussion/what we are going to do and when

Discussion on the collection system

10. ADJOURNMENT _8:00 PM

Minutes Approved
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