Graton Town Square: Activities & Updates
for GCSD Board Meeting, September 28,
2026

Date / Period Category Description Leads / Organizers
Aug 31-Sep1,2026 Professional Services - Selection of Jeff Shaw GCSD Board, ReVillage,
(Context Architecture) as Context Architecture

pro bono Architect of
Record to assist with Phase
1development and prepare
permit-ready drawings.

Sep1,2026 Operations & Policy ~ Review of draft Town GCSD Legal Counsel,
Square Rental Agreement GCSD Board
redlines from District legal
counsel, including
consideration of a tiered
fee structure based on
event attendance.

Sep 2,2026 Event Scoping -~ Initial event planning Max Wilmarth, Jennifer
initiated for the Halloween Butler, Joseph Barnwell
Bash (scheduled for Oct 31,
2026) featuring pumpkin
carving, a haunted house,
live music, candy auction,
and evening DJ.



Sep 5-23,2026

Sep10-21, 2026

Sep 14,2026

Sep 15-21,2026

Community Outreach -

Governance & Finance ~

Infrastructure & Inter-... ~

Fundraising ~

Volunteerrecruitmentand
team coordination for
Graton Day, covering
logistics, booth leads, shift
scheduling, and publicity.

Alignment onthe FY '25-26
Town Square budget
subset ($150k capital
project campaign out of
~$260k total annual
budget) and review of draft
engineering scope with
Adobe Civil Engineers.

Graton Road parking and
infrastructure planning
meeting with Sonoma
County officials
rescheduled to January
2027 to evaluate town
growth and overflow
parking needs.

Onsite fundraising signage
and visual assets designed
and printed for Graton Day,
connecting to the $150k
Givebutter campaign.

Karina Schoultz, Tori Immel,
Matt Jorgensen, Lindsey
Dyer

Matt Jorgensen, Joseph
Mcintyre, Chad Davisson,
Jennifer Butler

Jennifer Butler, Jackie
Porter, Sonoma County
Public Infrastructure,
GCSD Board

Tori Immel, Jennifer Butler,
Matt Jorgensen



Sep 19,2026

Sep 22,2026

Sep 23,2026

Sep 23,2026

Public Relations ~

Fundraising ~

Site Work Party ~

Sponsorships & Event ... ~

Sebastopol Times
published a detailed
feature explaining GCSD's
pay-as-you-go financial
model, budget breakdown,
and upcoming community
events.

Contribution of $250.00
received forthe "Graton
Town Square Activation”
campaign via Givebutter.

Town Square Work Party
(5:00PM-7:00PM)to
move hay bales, hang
banners, erect temporary
fencing, organize the
Museum of the Future, and
sell official T-shirts.

Announcement of Graton
Day 2026 Commons
Partners (North Coast
Organic, Ceilume, West
Yost), Community Steward
Sponsors (Parliament
Brewing Company,
Sandborn Tree Services),
and designated free
parking locations (Empire
West and Graton Station).

Dewey Watson (author),
Joseph Mcintyre, Jennifer
Butler

Jon Rawlinson

ReVillage Team, Lindsey
Dyer, GCSD Board

ReVillage Team, Tori Immel,
Matt Jorgensen



Sep 25,2026 (Upcoming)

Sep 26,2026 (Upcoming)

Oct7,2026 (Upcoming)

Community Support -~

Major Event ~

Planning & Design ~

Hopyard Farm Farmstand Amie Tara Neff /Hopyard
offer(3:00 PM - 5:00 PM) Farm

providing 50% discounts

on produce for Graton Day

pie contest and zucchini

race entries.

Graton Day Festival 2026 ReVillage Team, Karina
(1:00PM-5:00PM) Schoultz, Jennifer Butler
featuring live music (Graton

Grass, 3 Acre Holler), Pie

Contest, ZucchiniRaces,

Watermelon Contest,

ChickenBingo, and

storytelling with Jonathan

London.

Phase 1Working Group Matt Jorgensen, GCSD
Kickoff meeting to Board, Adobe Civil
advance site design, Engineers, Major Donors

engineering, and capital
campaign execution.
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