
                                                                  
FORESTVILLE WATER DISTRICT 

Board of Directors’ Evaluation Form – General Manager 
 

General Manager:                                                                                          Date:  
Evaluating Board Member:  
 
A. BOARD/MANAGER RELATIONSHIP 

 
5 - Outstanding 4 - Excellent 3 - Satisfactory 2 - Needs Improvement 1 - Unsatisfactory 

 5 4 3 2 1 
Provides sufficient staff reports and related agenda materials to 
allow for effective Board discussion/decision-making. Provides 
information to Board Members in a timely manner. Obtains and 
evaluates relevant information and implements or recommends 
appropriate solutions to problems. 

     

Displays a professional attitude/image that assures public 
confidence in management staff. Makes effort to be accessible 
and provides consistent and equal treatment to Board Members. 

     

 
 
B. COMMUNITY RELATIONS 

 
5 - Outstanding 4 - Excellent 3 - Satisfactory 2 - Needs Improvement 1 - Unsatisfactory 

 5 4 3 2 1 
Represents the District well in presentations to civic groups, media 
and the public and provides a positive, professional image. 
Develops cooperative working relationships with outside 
governmental agencies and other outside groups. 

     

Promotes community involvement in the District as opportunity 
allows. 

     

Enhances community understanding of District's goals and 
objectives. Deals openly with conflict and District problems. 
Handles individual citizen's complaints well; creates a "satisfied 
customer." 

     

 
 
 C. LEADERSHIP 
 
5 - Outstanding 4 - Excellent 3 - Satisfactory 2 - Needs Improvement 1 - Unsatisfactory 

 5 4 3 2 1 
Assumes leadership in establishing the immediate and long-range 
objectives for the District. 

     

Leads, directs and makes use of sound administrative practices. 
Delegates responsibility and decision making appropriately. 

     

Demonstrates original thinking, ingenuity, and creativity by 
introducing new strategies or courses of action. 

     

Plans effectively and supports innovative problem-solving by 
involving others. 

     
 



 

 
D. COMMUNICATION 
 
5 - Outstanding 4 - Excellent 3 - Satisfactory 2 - Needs Improvement 1 - Unsatisfactory 

 5 4 3 2 1 
Promotes and engages in two-way communication.      
Is accessible to Board Members, staff, and citizens. Communicates 
new ideas, suggestions, and concerns to the Board. 

     

Clearly and concisely communicates ideas, information, problems, 
and questions. 

     

 
 
E. MANAGING FINANCIAL AND MATERIAL RESOURCES 
 
5 - Outstanding 4 - Excellent 3 - Satisfactory 2 - Needs Improvement 1 - Unsatisfactory 

 5 4 3 2 1 
Identifies revenue enhancements and cost saving to ensure the 
District accomplishes important short-term and long-term goals. 

     

Demonstrates original thinking, enginuity, and creativity by 
introducing new financial strategies or courses of action. 

     

Plans, implements, and directs a comprehensive financial program 
for the District's long-range economic development. 

     

Has a general understanding of technical issues affecting the 
District. 

     

Maintains water delivery and water quality standards of the 
District and State regulatory compliance. 

     

 
F. HUMAN RELATIONS 
 
5 - Outstanding 4 - Excellent 3 - Satisfactory 2 - Needs Improvement 1 - Unsatisfactory 

 5 4 3 2 1 
Consistently strives to be fair and consistent in working 
relationships and shows respect for others. Shows appreciation for 
the contributions of staff. 

     

Is straight-forward in communications and is capable of being firm 
when circumstances warrant. Uses criticism constructively and 
objectively, while demonstrating sensitivity to the feelings of 
others. 

     

Follows up recommendations, concerns, or complaints as 
promptly as possible. 

     

 

 

 

 



 

 

G. ORGANIZATION 
 
5 - Outstanding 4 - Excellent 3 - Satisfactory 2 - Needs Improvement 1 - Unsatisfactory 

 5 4 3 2 1 
Develops procedures in response to needs. Implements practices 
and monitoring results in support of Board policy. Anticipates 
changes in various situations and the ability to achieve goals 
despite these changes. Meets schedules (whether set by the 
General Manager or by others). Sets priorities, understands 
systems, practices time management, planning, and is committed 
to quality work. 

     

Develops staff through training, coaching, mentoring, and work 
assignment. 

     

 
 
H. ANNUAL GOALS AND OBJECTIVES 
 
5 - Outstanding 4 - Excellent 3 - Satisfactory 2 - Needs Improvement 1 - Unsatisfactory 

 5 4 3 2 1 
Does the General Manager coordinate, monitor, and prioritize 
individual projects to assure they are accomplished? Does he/she 
follow through to assure productivity? 

     

 
 
I. OVERALL EVALUATION 
 
5 - Outstanding 4 - Excellent 3 - Satisfactory 2 - Needs Improvement 1 - Unsatisfactory 

 5 4 3 2 1 
      

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Remarks/Comments: 
 
 

 

 

 

 

 

Remarks/Comments:  
 
 

 


